
 

 

June 18 2025 Board meeting notes

 

Present: 

Sarah, Maddie, Darcy, Kirsten, Georgia, Trish, Carolyn 

 

REGISTRATION PLANNING 

- Sarah reviewed the proposed options for registration/draft developed by the registration committee 

(see appended doc) 

- Committee recommended Option #3 for Borealis  

- Board discussion options for Option #1 vs #2 for Aurora, noting input from Jess and considering 

input heard at AGM 

 

 

Decision: 

- Borealis draft will follow option 3 (5 teams, each seeded with 10 players ranked 8-10; 5 or more 

additional players to be drafted). 

- Aurora draft will follow option 2 (open registration; teams drafted from pool of players) 

 

Notes: 

- Sarah, Maddie, Georgia, Darcy to develop details regarding Borealis draft and share with board by 

June 30 

- Carolyn (and Jess; though she doesn't know it yet) will develop details for Aurora draft (it will be 

very similar to last year) by mid-July 

- Trish is prepared to have dedicated skills training for both 1/2 level players (to enable them to be 

drafted into Aurora) and 5/6 players (to enable them to be drafted into Borealis) 

- Kirsten to communicate these decisions (including skills opportunities) to members in early July 

(once Borealis details are approved) 

 

ACTIONS 

- Borealis registration/draft outline by end of June (registration committee) 

- Aurora registration/draft outline by late July (Carolyn & Jess) 

- Kirsten send/post information on Borealis by early July (maybe right after July 7 board meeting?) 

- Board to establish a committee to manage the draft (two reps each from the divisions: Carolyn & 

Jess plus ???) - maybe establish this via email rather than wait for next meeting? 

 

TREASURER TRANSITION

- it was noted that the information needed for Darcy to take over as treasurer has not yet been
shared

ACTION

-  Board to send an email to former Treasurer to connect with Darcy this week



Draft Format Options Considered for 2025/2026 Registration / Draft 

Options identified during Registration Committee meeting on June 11, 2025 

Option 1: Registration Cap with Separate Borealis and Aurora Pools 

• Cap registrations at the maximum players needed (75 players) 
• Separate registrations for Borealis (skill levels 6-10) and Aurora (skill levels 1-7) 
• Draft conducted from these capped pools of registrants.  

Pros:  

• Clear limits prevent registration overload 
• No complaints about not being chosen 
• Consistent ice times 
• Players could still be added from the waitlist in order. 

Cons:  

• Skill spread dependent on sign-up order, could result in very unbalanced teams 
• Inflexible; limited flexibility for shared spots 
• Issue with registering first come first serve (for shift workers, people out of town, 

etc.) 

 

Option 2: Open Registration with Two Drafts (2024/2025 Model) 

• Same as last year 
• Open-ended registration for one week 
• Two Drafts – Borealis first, Aurora second 
• Non-picked players can join Aurora draft (skill-dependent), register as a sub, or be 

waitlisted 
• Provides an option to register strictly as a substitute player 

Pros: 

• Flexibility for people to register – equal opportunity for everyone 
• Easy to have flexibility with split positions 
• Allows flexibility for mid-level / bubble players 
• Leaves room for more competitive teams (dependent on drafters) 
• Gives more of an option for selecting who people would like to play with 

 



Cons: 

• Could be viewed as cliquey or exclusive 
• Not everyone will be picked 
• Uknown players may have a harder time getting in their first year 

Option 3: Borealis Teams with Core Players and Free Agency Draft 

• Borealis teams register 10 core players each 
• A minimum of 5 additional players are drafted into each team from the general 

individual registration 
• Open ended registration for the individual free agency 
• First come first serve for the team roster submission  
• Goalies go in the draft – register as individuals to ensure balanced teams 
• Teams reviewed by the Board ahead of the Draft for reasonable fairness 
• Aurora to remain a draft, similar to Option 2 structure. 

Pros: 

• Provides people with the ability to stick with their core group and mesh as a team 
• Still leaves room for new players to be drafted into the league 
• Potential for a more competitive league in Borealis 
• Allows new players to enter a team with a strong sense of connection 
• Allows flexibility to ensure teams are reasonably equal 

 

Cons: 

• Could be result in uneven team submissions - but this could be countered with 
Board intervention ahead of the free agent draft to ensure balance 

• Could be viewed as cliquey or exclusive 
• Not everyone will be picked 
• Uknown players may have a harder time getting in their first year 


