June 2, 2025 WWHA board meeting notes

TRANSITION

ACTIONS

Bank account access:

- Get bank book, cheques from Jenelle (Darcy)

= Get bank card from Lorraine (Carolyn)

Add Carolyn, Darcy, Sarah, Maddie to account (ask Darcy to coordinate)
- Remove Jeane, Jenelle, Lorraine

Quick book access - in the works: needs to happen the week of June 9 (Jenelle/Darcy)
Register the new board w Societies (Carolyn)

File last year’s reports (Carolyn)

Complete the financial review:

- Kirsten knows an accountant and will reach out for quote

= Carolyn will follow up w the companies she contacted

- Get this work underway asap (hangover from last year)

Share links/passwords for google drive, emails, etc (Emma)

Get list of missing jerseys (Lorraine) and identify an equipment manager for the current board

Post new policies on website; post financials and AGM minutes on website (Sarah)

BOARD WORK

Board meetings:

- Propose we meet on regular basis as a full board

- Complete specific tasks using smaller committees/working groups (they will meet as
required and report to the board at the regular board meetings)

Board communications:

- Board will use Slack for general communication (to set up meetings/coordinate work)
- Emails for material that needs to be recorded (e.g. e-votes for any decisions)

= Docs to be stored on google drive

ACTIONS:

= Kirsten to book Yukonstruct Boardroom the first Monday of the month for the year (starting
July 7). Question: what time did we decide? After work (5:30 ish?) or later in the evening
(7:00 ish?)

= Kirsten to set up Slack and invite board members to join

REGISTRATION

Registration sub-committee:
- Georgia, Maddie, Sarah, Darcy



ACTIONS:
By July 7 meeting:

PO

6.

Maddie to look into whether WWHA can use HY’s Ramp account for managing registration
(cost, practicality, etc)
Identify players from 2024-25 who attended fewer than 10 games (check 2024-25 stats)
Consider timing for draft
Have initial discussions around the following:
Process for registration (e.g. cut-off at 150 skaters? Open for a week with a time-stamp on
registrations? Etc)
Will we offer shared positions (implications for how the registration form is set up)
Should we offer players the option of signing up just to sub?
Should registration be parsed into two streams (vs. Allowing 5-7’s to request Borealis draft
then bump to Aurora if they don’t make it)
Should new players to the league be limited to the sub list (i.e. favour return players over
new?)
Etc

Registration committee with share recommendations at July 7 board meeting.

NEXT STEPS

At July 7 meeting: set up a Draft committee: suggest this committee has some overlap w
registration committee
Draft committee should have both Aurora and Borealis reps

Two committees (reg/draft) to spend time in July looking at options for the draft (the final
registration process will need to align with how the draft will work). Note that 2024-25 draft
docs are in google drive

Things to consider for draft:

# of registered players

Skill levels of registered players

Pros/cons of adding more teams or having larger teams

Whether to approach red-flagged players about signing up just to sub (or to share a position)
Qualifications for drafters

Timing of draft (shortly after registration? Hold Sept ice times first, then draft late Sept?)

COMMUNICATION

Didn’t discuss this extensively, but | think we need to have more timely communications to
members (e.g. let them know early about the draft process).

Could propose that we use social media to share general updates w members
Could resurrect “What the Puck?” Newsletter (Carolyn willing to take that on)
Consider posting board meeting info on the website (not full minutes, but records of
decision)

ACTION: Get gmail access for Kirsten

ask Emma for member mailing list (Carolyn) so we can share info w last year’s members until
the draft (then we’ll make a new email list)
Figure out which board members should have access to WWHA email



Question: do all board members want access to emails? (Suggest not: we can set up an email
folder on the google drive and board can see what’s coming in...)

SNAPSHOT OF THE YEAR

Budget

- CR has a preliminary budget (#’s are estimates...)

- Darcy will need to take this over and maintain it (e.g. capture more accurate details as events
are planned - Jamboree, skills, etc)

- July 15 deadline for applying for YG grant (Carolyn will contact Tricia about possible opps for
skills - could float idea at July 7 meeting)

Ice bookings:
- Sept contract is signed
- Season ice is confirmed: requested an extra day (Sunday) for the Jamboree

Registration:

- start planning in June

- Share w Board at July meeting

- Open registration in August (Dates tbd)

Draft:

- Start planning in July

- Ensure alignment with registration process
- Determining timing (early Sept/late Sept)

Jerseys:
- Need to identify equipment manager (volunteer?)

Officials:
- Sue to organize training for referees
- Ashley to organize training for timekeepers

Plan for September ice:

- Pre-season games (warm-up to season/assess team balance)

- Clinics in Sept for beginner players?

- Open games (drop-in/mixed games based on skill level - to help drafters identify players??)
- On-ice training for Referees

October
- Develop plan for Jamboree / Jam party
- Determine plan for skills

December
- Start thinking about Playoffs (format, dates, etc)
- Year-end party



