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WWHA Board Meeting Agenda

Date: Monday, November 3, 2025

Location/Time: Yukonstruct Board Room @ 6:30pm

Attendees:

Regrets:

Trish, Sarah, Maddie, Carolyn, Ashley

Kirsten, Darcy, Georgia

Reference Documents:

® #2 - October 6th Meeting Minutes

® #2- October 22nd Jamboree Planning Meeting Minutes
® #4 - Financial Update
e #5- Skills Development Extension Electronic Vote
e #7- Wild Girls Decision voted via email
Ref # | Topic Discussion Notes

1 Approval of Agenda

Agenda circulated on October 31* via email to all board members

Motion to approve agenda: Unanimously approved.

2 Approval of Previous
Meeting minutes from
October 6th and 22nd

Minutes from October 6th and October 22nd circulated on October 31st via email.

Motion to approve minutes: Unanimously approved.

3 Updates on Previous Action
ltems

e Reviewed prior action items; completed items checked off.
® New action items generated based on current discussion.

4 Financials

Outstanding Payments and Reimbursements (see pending invoices on G drive)
® Action: Confirm if Georgia has been reimbursed for the pucks.
e |[f yes: remove invoice from G Drive
e [f no: reimburse (Darcy)
o WHL Game:

o Follow up on money owed to Hockey Yukon from 50/50 ticket sales via Square; pay Hockey

Yukon (Darcy)

o Old Timers Bar Payment: Confirm with Darcy if Old Timers have paid WWHA ($1000 owed)
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Discussion Notes

Jamboree:

e WILD Girls: Square shows $307 — need to confirm if this is total or net.
e Board approved an additional $700 payment due to low turnout reducing expected profit.
o Maddie & Sarah to estimate expected earnings and provide rationale to the board.
e WWHA paid insurance for 6 unregistered players. At least one cancelled; possibly more.
o Board decision: Invoice cancellations $25 for insurance.
o Carolyn will confirm who cancelled and relay to Darcy.
e Injured players: To pay $25 per game actually played.
o Confirm number of injured players and invoice amounts (Darcy).
® Subs: Teams brought short benches; identify subs
o Confirm # of games played (likely 2), and whether they’ve paid. Invoice remaining
amounts.

Fees Owing from Jamboree

e ACTION: Darcy to follow up with players who still owe the $125 Jamboree fee.
® ACTION: Carolyn to confirm insurance players’ participation and relay to Darcy for invoicing.
Budget Updates

Reviewed current season finances.

Sponsor payments are still outstanding—no outreach done last month.
Ref/timekeeper payments up to date for October.

ACTION: Darcy to re-send invoices to unpaid sponsors.

O O O O

Players with Outstanding Fees (after October 31st)

Reminder emails sent Oct 30

Invoice with $25 admin fee to be sent first week of November to all players with outstanding fees
Motion: Positions relinquished as of Nov 14 if no response — unanimously approved

ACTION: updated invoices (fee +$25) to be sent to all who haven’t paid (Darcy)

ACTION: Carolyn can help by drafting a cover email for Darcy

Goalies Sub Fees

Board discussed whether/how much sub goalies should pay (league has two who are not on teams
and play only as subs).
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o Motion: S10 per game, capped at $295 (Jessica abstained) — approved
® ACTION: Notify sub goalies about fee structure (Kirsten)
® ACTION: send invoices for Sept-Oct to sub goalies (Darcy)

5 League Operations Shared Player Positions

e Can sub on other teams, not their own (this is consistent with the rule that they can’t play together
on their team). Proposed they pay a sub fee equal to half the regular sub fee, since they are (in a
sense) half players.

e Motion: $10 per game for shared players — approved

® ACTION: Ashley to flag shared players on her sub tracking spreadsheet so Darcy knows to charge
them $10/game (vs. $20)

Backfilling a Vacant Shared Position

® Process must match full-time replacement procedure:
o Skill level within +1
o Player drawn from on-time registrants
o If none available: use late registrants in order of registration
e Decision: Offer vacant shared position to Emma Curtis.
ACTION: Kirsten to follow up with Emma and the affected shared player.

Skills Development Division

Attendance has been better. 14 two weeks ago; 10 last week.

Strong interest by Aurora board members who are attending

First game is coming up with Saturday (Nov 8) at ATCO (7:30 am game)

We need Aurora players and 2 goalies for first game on Saturday morning

Given short notice, the board agreed that the game will be free to any Aurora players who can
make it.

e Want to have 1 or 2 coaches per bench (at least one/bench)
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e ACTION:
o Kirsten to email Aurora players and goalies for Saturday’s Game: let them know first Skills
game is free. Share a benchapp link so interested players can check in.
o Trish to update Bench App schedule (add games) and share link with Kirsten
o Trish to find another coach for Saturday’s game
o Include a note in What the Puck: Invitation to Aurora players for skills sessions and
Saturday games (first Aurora game free, after that sub fee is acknowledged)
o Ashley to find a timekeeper for Saturday morning; Sue to find a ref
o Trish to share Bench App link with Aurora players to determine attendance for game -
suggest Trish give link to Kirsten and she can include it in her call for players
o Trish to follow up with Darcy about Development League players who are not going to play
and are requesting reimbursement: Darcy needs a list of names and dates they have
officially quit.
e DECISION VIA EMAIL ON CONTINUATION OF SKILLS, please see attached document

Playoff Structure
e Confirm format/timing deferred to Nov 12 team rep meeting so teams can have input
e ACTION:
o Put discussion in agenda for Nov 12 meeting (Jessica)

Waitlist and Sub List Updates
o New waitlist procedure is working. Have replaced one player by a draw so far: will use it to replace
a shared player this coming week
e Communication plan for transparency with players: discussed ways to share info on how vacant
positions are backfilled
e ACTION:
o Put process in “What the Puck” newsletter (Jessica/Carolyn)

Meeting with Team Reps (November 12)

e Boardroom booked at Sports Yukon, 6:00pm

e Two representatives per team requested

o Topics: playoffs, player satisfaction, waitlist, invite input re any issues with refereeing, float idea for
hybrid icing, feedback on Jambo. Flag upcoming events:, Winterlong Classic, Holiday game,
Rendezvous
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e ACTION:
o Invite two players per team (Kirsten to send email to team reps)
o Ashley to send two Development League rep names to Kirsten
o Share agenda ahead of meeting

6 Scheduling January / February Scheduling
e Review and confirm remaining ice allocations. There looks like there’s a conflict with our ice
schedule and Rendezvous
e ACTION: Carolyn to confirm ice schedule and ensure no conflicts with Rendezvous
Thursday Late Ice
o Will continue this conversation next meeting and bring this up to team reps.
e Board hopes we can keep this time and extend it past December (January to March), but will
discuss at team rep meeting
e ACTION: Carolyn and Darcy to look at original budget for skills and report on the $ shortfall
® Bring this info to team reps on Nov 12
® ACTION: Ashley to seek development league sponsors
December Ice
e Dec 23 ice time confirmed for Holiday game. We'll ask players to bring Food Bank donations
e Winterlong Classic Dec 20
e ACTION: Communicate Holiday and Winterlong Classic events (Kirsten)
7 Special Events Post-Jamboree Follow-Up

e Review of event outcomes, finances, and parent volunteer compensation. Consider having the
event take place at Takhini Arena .

e ACTION:
o Sarah/Maddie to determine reasonable payment for bar parents, check with Darcy, follow
up via e-vote next week. Board requests they provide a short report with the rationale for
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the amount they propose. DECISION: FINANCIALS CIRCULATED AND APPROVED by email
see attached document

Winterlong Classic

Venue: Mount Lorne
Sponsorship, prizes, and registration discussed
Board noted that if we hold an event for local Mt Lorne community members (e.g. a kids’ skate or
skills session) we could get a discount.
e ACTION:

O
O
)

Rendezvous

Maddie to develop a budget and share with board

Maddie to set up registration to members ASAP

Maddie to coordinate with Mount Lorne organizers to consider community skills sessions
to reduce costs. I’'m not sure we made this an action item... saving $ would be great but
it’s more work for a few people. Maybe for an action item Maddie could just ask them
about it, and then, depending on what they’d require, the organizers can decide whether
to hold an extra event (and we can look for member volunteers to run it)

Jessica to approach Standard bus about cost to bus players (would they give us a
discount?)

Ashley to approach (Trails something???) to see if they’d support us with free/discounted
bus service

NOTE: before Jess and Ashley talk to bus companies we need to know some details:
specifically - what times we’d want buses to haul people out and back (Maddie can provide
this info), and an estimate of numbers

Charlie reached out to the board looking for someone to run the women'’s division

Dana has responded - she is willing to do it
Dana would like some help
If Dana is able to attend the team rep meeting on Nov 12, we’ll give her the floor to describe the

event and outline exactly what she needs from members.

e ACTION:

[©]

bring this up in team reps meeting (Jessica)
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Work planning

8 Availability Who's away when:

® Jessica: November 7th-November 10th, November 19th-23rd
e Sarah: Nov 4-13th

e Maddie: Nov 4-10

® Kirsten: Nov 8-17

9 Upcoming meetings December 1st, 2025 6:30pm Yukonstruct Boardroom
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Statement of Activity

Whitehorse Women's Hockey Association
May 1-November 2, 2025

DISTRIBUTION ACCOUNT TOTAL
Income
Event Revenue $6,456.92
Jamboree Event Revenue $225.00
Registration - Jamboree $9,425.00
Registration - Regular League $85,075.00
League Discounts -$2,675.00
Total for Registration - Regular League $82,400.00
Registration - Skills $5,175.00
Registration - Sub Dues $265.00
Registration - WWHA Membership / Player Insurance $4,875.00
Sponsorship - General $3,525.00
Sponsorship - Regular League $23,750.25
Total for Income $136,097.17
Cost of Goods Sold
Gross Profit $136,097.17
Expenses
Bank Fees & Interest $106.80
Payment Processing Fee $1,599.87
RAMP Interactive $175.00
Total for Bank Fees & Interest $1,881.67
Event Expense - General $7,482.41
Event Expense - Jamboree $1,460.25
League Operating Expenses $3,257.60
Player Insurance $4,920.00
Referees & Timekeeping $6,505.00
Total for Expenses $25,506.93

Other Income
Other Expenses
Profit $110,590.24
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