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WWHA Board Meeting Minutes

Date: Monday, December 1%, 2025
Location/Time: Yukonstruct Board Room @ 6:30pm

Attendees:
Darcy, Kirsten, Trish, Carolyn, Georgia, Jessica, Sarah, Maddie Regrets: Ashley

Reference Documents:

e #2— November 3™ Meeting Minutes (note attachments added)
e #2- November 13" Team Rep Meeting Notes
e #4 -Financial Update (to be sent prior to meeting)
Ref # | Topic Discussion Notes
1 Approval of Agenda Agenda circulated via email to all board members and will be printed off to review
Approved: 1st Kirsten, 2nd Darcy
2 Approval of Previous November 3rd Board Meeting Minutes circulated for review. - Approved Unanimously.

Meeting minutes:
e November 3™
Meeting Minutes
e Team Rep Meeting
Notes November 13"

Team Rep Meeting Summarized:

Teams generally balanced but impacted by reliance on subs; difficulty finding enough subs.
Core team concept working overall but with lingering hard feelings; suggestion for smaller core
groups next year.

Skills program growing; projected cost shortfall of $3,500-54,000; suggestion to reopen
registration for Jan—Feb with set fees.

Jamboree issues due to Halloween conflict, unclear communication about Friday schedule, and
team imbalance from cancellations; strong interest in returning to Takhini.

Winterlong Classic: mixed interest in team vs individual registration

Playoffs: no consensus; suggestion to run a survey in December.

Players open to considering hybrid icing— to follow up with referees

Feedback to reconsider $10 sub goalie fee; general preference to subsidize goalies over using
shooter tutor.
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Ref # | Topic Discussion Notes
3 Updates on previous action Review updates from previous meetings. Old action items updated as discussed.
Iltems
4 Financials Outstanding Payments and Reimbursements:

® ACTION: WHL follow up with Whitehorse Minor Hockey League- find out who to pay square to
(Darcy from last month)

o Refs and Timekeepers paid for November

® ACTION: Follow up with Casino (Carolyn)

Budget Updates
o Current season finances overview (attached to minutes)
Accountant Review of our Books

e Question about TD Bank— reach out to previous board members.

® ACTION: Carolyn to follow upon April and May TD statements for accounts due to Darcy leaving on
vacation

Decision Needed on Sub Goalie Fee
e Asuggestion was raised at the rep meeting to stop charging goalies a sub fee. The board discussed
whether to change the previous motion that requires goalies to pay a sub fee per game.
e MOTION: Maintain the current goalie sub fee at $10 per game until the general fee review. —
Approved (Jessica abstained)

Skills Rate and other events board discount

e MOTION: Board members are eligible for one reimbursement or a 50% discount on their season
fees per playing season. This benefit applies only to regular season fees (or an equivalent
membership fee) and does not extend to any additional costs beyond the season fee. — Approved
(Jessica abstained)

Skills Player Invoicing
® ACTION: Invoices for skills will be sent out tonight by Darcy

Recreation Grant Information
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e Sarah applied for a grant from City of Whitehorse Rec Grant — $5,600 approved by City of
Whitehorse
5 League Operations Skills Development Division Follow-Up

Ice time has been confirmed.
No drop-ins from the Aurora Division at this time.
38 participants registered.
Players must sign in on the Bench App by Tuesday.
ACTION: Kirsten will follow up and clarify all communications with the group.
ACTION: Follow up with Ashley regarding sponsor donations and details.
o Note: Eight punch passes obtained from sponsorship — usage to be determined.

Concussion and SCAT testing

ACTION: Carolyn SCAT Baseline education will be put out to team reps
ACTION: To put in “What the Puck?” (Jessica/Carolyn)

Waitlist and Sub List Updates

Aurora players may participate in Borealis games if they are rated at Level 6 or 7.

Add this information to What the Puck?

MOTION: Allow Level 6 or 7 Aurora Division players to play in Borealis if they request to do so.
They will be added to the sub list.- Approved unanimously.

ACTION: Provide information to FYI to league (Kirsten).

U11/U13 Girls Tournament Collaboration

Brought to our attention that it would be a benefit to both our relations with the Minor Hockey
and future girls playing in the league to support a tournament in April.

We would book the ice, and get the registration through the league.

ACTION: Maddie to check in with CGC about scheduling/availability and follow up with
participants.

Spring League

We have April but not May, we have time booked already.

ACTION: Put a call out in January to see if any members will be interested in forming a
subcommittee to continue spring league with available ice.

ACTION: Kirsten to put a poll out on Social Media to gauge interest prior to the next board
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Ref # | Topic Discussion Notes
meeting.
Penalties
e Current Playing Rule Policy (reference summary):
o 30 penalty minutes — 2-game suspension
o 60 penalty minutes — 5-game suspension + review
o 90 penalty minutes — suspension for remainder of season + review for next season
o Penalty minutes accumulated while subbing count toward totals
o Playoff penalty minutes also count
o All Game Misconduct, Gross Misconduct, and Match penalties must be reported to
Ref-in-Chief and the WWHA Board
® ACTION: Referees/ref-in-chief to review the ‘Playing Rules Policy’, specifically the penalties, and
bring it up in January with proposed changes to board.
6 Scheduling January/February/ March Scheduling

e Review and confirm remaining ice allocations

o Consider ref coverage and development league time slots

o Thursday Late Ice: Continue with booking to facilitate development league and ice time in
January- Confirmed with city

e ACTION: Carolyn to double check and cancel unnecessary icetime in January/February/March
dates

Playoff Structure

e Confirm format and timing for end-of-season play
Format: Mini round-robin first round
ACTION: Maddie to make a playoff schedule
Playoffs will be February 28th and March 3rd for Borealis
Playoffs will be March 5th for Aurora

Holiday Ice Times
e December 20th Mount Lorne
e December 23, Northwestel Ice, 7:15-8:30 pm; 18+, refs & timekeepers; bring dark/light jersey,
food donation for holidays
e ACTION: Kirsten to follow up on communication with league regarding December 23rd ice time.
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Ref #

Topic

Discussion Notes

Special Events

Winterlong Classic
Budget confirmation and registration details

e All organized, registration is full, no follow up needed on buses at this time

e Registration still open until December 8th

e ACTION: Follow up email with people who registered a team to share any additional information
on the event e.g. suggested to dress warm, bring firewood or propane stoves, hand warmers etc.
(Kirsten/Maddie)
ACTION: Identify registered attendees who don’t have iPlay. (Carolyn/Maddie)
ACTION: Invoice individuals who registered a team. Bill an extra $25 per member needing coverage
on the invoice (Darcy)

Rendezvous

e They have a competitive and rec division. Teams self-select divisions based on skill-level
descriptions as levels are not considered.

e Registration opens on December 31st ($500) and January 31st the full cost will be due, don’t know
the full cost yet as they are looking for sponsors

® February 20/21st weekend

Year End Party-

e Determined that the party will be Friday, March 20th after playoffs are complete. With the Arctic
Winter Games and Spring Break immediately after the season ending, it was determined to have
the party later in March.

e ACTION: Maddie to book the Kopper King for this event.

Haines Junction Jamboree
® Cancelled ice time that weekend in Whitehorse due to previous lack of attendance.

Work planning

Availability

Who's away when-
o Darcy December 4th-January 4th
o Determined that we will put ‘out of office’ reply to emails during Christmas holidays

Upcoming meetings

January 7th at Yukonstruct 6:30pm




A/R Aging Summary Report

Whitehorse Women's Hockey Association
As of November 30, 2025

CUSTOMER CURRENT 1-30 31-60 61 - 90 91 AND OVER TOTAL
Casino Mining Corporation $2,500.00 $2,500.00
Changing Gear $500.00 $500.00
Danica Johnson $45.00 $45.00
Jenessa Tlen $280.00 $280.00
Jenifer Helboe $525.00 $525.00
Jen Rudisill $25.00 $25.00
Journey Paulus $60.00 $60.00
Karen Pearson $265.00 $265.00
Kennedy Kneller $45.00 $45.00
Larissa Jarson $25.00 $25.00
Maddie McFadden $65.00 $65.00
Natasha Hyslop $150.00 $150.00
NuWave Electric $2,500.00 $2,500.00
Oldtimers League $1,000.00 $1,000.00
Olivia Trudeau $20.00 $20.00
Petra Szekeres $20.00 $20.00
Selena Kaytor $525.00 $525.00
TOTAL 265.00 20.00 1,545.00 5,280.00 1,440.00 $8,550.00




Income Statement

Whitehorse Women's Hockey Association
May 1-November 30, 2025

DISTRIBUTION ACCOUNT TOTAL
Income
Event Revenue $6,865.32
Jamboree Event Revenue $225.00
Registration - Jamboree $9,225.00
Registration - Regular League $84,715.00
League Discounts -$2,675.00
Total for Registration - Regular League $82,040.00
Registration - Skills $5,550.00
Registration - Sub Dues $1,005.00
Registration - WWHA Membership / Player Insurance $4,900.00
Sponsorship - General $3,525.00
Sponsorship - Regular League $23,750.25
Total for Income $137,085.57
Gross Profit $137,085.57
Expenses
Bank Fees & Interest $133.80
Payment Processing Fee $1,618.52
RAMP Interactive $175.00
Total for Bank Fees & Interest $1,927.32
Event Expense - General $7,883.06
Event Expense - Jamboree $1,520.87
Ice Expense - Jamboree $5,630.20
Ice Expense - Regular League $19,082.86
League Operating Expenses $3,540.01
Player Insurance $4,941.00
Referees & Timekeeping $9,080.00
Total for Expenses $53,605.32

Profit $83,480.25




