WWHA Event Planning Meeting Minutes

Date: October 22, 2025
Location: Zoom
Time: 6:30 PM

Attendees: Carolyn, Maddie, Ashley, Sarah, Trish, Georgia, Darcy

1. Friday Night Ice
Discussion:

e For special events, a 30-day cancellation policy applies; WWHA is responsible for
booked ice time regardless of use.

e $30 penalty per ice time (admin fee)

e 7:45-8:45 PM slot open. Carolyn will be present to facilitate an open ice.

Motion / Decision:

e Approved: Offer open ice to families of members on Friday night.
e Action: Send out an email to the league (Kirsten)

2. Updates from Maddie
Discussion:

e Teams and late roster additions are up to date on the shared drive.

3—4 players not in the league are covered under CARHA instead of iPlay.
Action: email players with Jamboree information once registration is complete (this
weekend). (Kirsten)

Motion / Decision:

e Approved: WWHA will cover the cost for participants who are registered under CARHA.



3. Saturday Night Event
Pizza Order / Pickup

e Action:Ashley will pick up pizza and use the WWHA card.
e Action: Maddie will pre-order pizza

Alcohol Order / Pickup / License

e Action: Alcohol license and order confirmed; pickup on Friday. (Maddie)

Grey Mountain Room Setup (5:15-5:30 PM)
e Maddie to assist the beer garden crew with setup and moving supplies.
Actions:

e Trish — bring bob-for-apples items, blow up orange and black balloons, bring “murder
mystery” game idea, decorations.

Maddie — follow up with Janelle about the photobooth/selfie stick.
Maddie— buy napkins, plates, cutlery, snack trays, and table covers (black/orange).
(Jessica can help)

e All — bring carved pumpkins, Christmas lights,
Grey Mountain Room Takedown

e Proposal to have Yukon Wild (beer garden) assist with cleanup.
Motion / Decision:

e Approved: Offer Yukon Wild an additional $100 to help with cleanup.

Action: Other volunteers to assist as needed.

4. Event Activities



Discussion:
e Consider activities, door prizes, and a costume contest.
Actions:

e Sarah — bring a speaker.

e Maddie — reach out to members/businesses for door prize donations.
Motion / Decision:

e Approved: Prize for best costume.

5. Jersey Logistics
Discussion:
e Jersey distribution Saturday morning.
Actions:
e Maddie & Sarah — distribute jerseys Saturday/Sunday during Jamboree.

e Carolyn & Georgia — check jerseys in storage by Friday.

e Follow up with teams if additional jerseys are needed.

6. Breakfast Setup
Discussion:

e JP Co. breakfast setup at CGC (Saturday/Sunday mornings).
Actions:

e Maddie & Sarah — set up both mornings.

e Sarah — borrow 2 tables from Softball Yukon.



7. Prizes and Printing
Discussion:
e First-place prize and signage.
Actions:
e Georgia & Carolyn — retrieve trophy from locker.

e Maddie — already printed posters (schedule and leaderboard).

e Kirsten — look into plotting the schedule (Staples or Yukonstruct).

8. Operations & Admin

Referees: Sue — confirmed.
Timekeepers: Ashley — confirmed.
Invoicing: Darcy.

Actions:

e Maddie — send player list to Darcy by Friday.

e Darcy — send invoices on weekend and follow up with unpaid players.

e Post on social media about registration payment deadlines.

Motion / Decision:

e Approved: Players who owe money and have not arranged a payment plan with the

Treasurer will not be permitted to participate in the Jamboree.

9. Skills Development Group

Discussion:



e Discussion on attendance, commitment, and possible inclusion of Aurora Division
players.

Actions:

e Kirsten — send email to all Development Group players about commitment and invitation
to Aurora.

e Email Aurora Division about $20 drop-in (sub) fee and BenchApp signup.

e Check back mid-November to assess participation and make next-step decision.

Motion / Decision:

e Approved: Offer Aurora Division players the option to join the Development Group on a
$20 drop-in basis.

10. Adjournment

Next Meeting: Regular Board Meeting November 3rd
Adjourned at: 7:55

Summary of Motions / Decisions

1. Approve open ice for families of members.

2. Approve coverage for CARHA participants.

3. Approve offering Yukon Wild $100 for cleanup assistance.
4. Approve prize for best costume.

5. Approve policy that unpaid players without a payment plan cannot participate in the
Jamboree.

6. Approve $20 drop-in option for Aurora Division players joining Development Group.



Summary of Action Iltems
Item
Pick up pizza and use WWHA card
Pick up alcohol Friday
Assist beer garden setup
Bring bob-for-apples materials, balloons, decorations
Bring carved pumpkins, lights, tableware
Follow up with Janelle about photobooth
Distribute jerseys
Check jersey inventory by Friday
Borrow 2 tables from Softball Yukon
Retrieve trophy from locker
Send player list to Darcy by Friday
Send invoices & follow up on payments
Post on social media re: registration deadlines
Email Development & Aurora Groups
Review Development Group participation mid-November

Look into plotted schedule printing

Responsible
Ashley
Maddie
Maddie
Trish
All
Maddie
Maddie, Sarah
Carolyn, Georgia
Sarah
Georgia, Carolyn
Maddie
Darcy
[Assign]
Kirsten
Board

Kirsten
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