
WWHA Board Meeting Minutes 
Date: October 6, 2025​
 Location: Yukonstruct​
 Time: 6:30 PM​
 Purpose: Monthly Board Meeting​
 Attendees: Trish, Georgia, Carolyn, Jessica, Sarah, Darcy, Maddie, Ashley, Kirsten 

 

1. Welcome 

Approval of Agenda: Approved with a few additional items.​
Approval of Previous Minutes (September 7, 2025): Approved Unanimously.  

 

2. Standing Items 

Outstanding Payments/Reimbursements (Darcy): 

●​ Darcy owes Carolyn $1,468.55 for WHL expenses.​
 Action: Request an invoice from Cheryl for goalie gear.​
 

 

3. Urgent Items 

None at the time of meeting. 

 

4. Decisions Needed 

Jamboree (Jambo) Details 

●​ Venue: Grey Mountain Room, Mount Mac.​
 

●​ Liquor Permit: Sarah/Maddie to apply. Whitehorse Minor Hockey to serve.​
 

●​ Format: Mixed-level teams (levels 1–10), jamboree style (not pre-entered teams).​
 



●​ Registration: Open ASAP; close October 16 to allow two weeks for possible ice 
cancellation.​
 

●​ Cost: $125/player, $25/goalie — voted and approved.​
 

●​ Consideration: If registration is low, cancel Friday ice (Halloween).​
 

●​ Food: JPCo providing breakfast both days.​
 Action: Maddie to pull out last year’s prize/trophy for presentation to the winning team.​
 

 

Winterlong Classic 

●​ Date: Tentatively December 20 or 21 at Mount Lorne (confirmation pending).​
 

●​ Prizes: Hoodies or toques (budget $2,000).​
 

●​ Sponsor: Winterlong – $1,500 and beer sponsorship.​
 

●​ Registration: $75 per team (10 players per team), 2 divisions; players to register as 
teams.​
 Action: Sarah/Maddie to create a draft budget for review/approval at next meeting, 
send player survey/poll for preferred date, and include hoodie order form in registration.​
 

 

Sub Player Discussion 

●​ Discussion on sub lists for Aurora, Borealis, and late registrants.​
 

●​ Decision:​
 

○​ Teams may play with up to 13 players if subs are from the sub list.​
 

○​ Teams may play with up to 10 players if using rostered players as subs.​
 

○​ Teams must exhaust the sub/waitlist before calling rostered players.​
 

Rationale: 

●​ Allowing up to 13 players encourages more opportunities for undrafted/sub-list players.​
 



●​ Limiting to 10 when using rostered players helps avoid “stacking” rosters.​
 

U18 Sub Policy: 

●​ Approved unanimously to allow U18 Whitehorse Minor Hockey female players to sub.​
 

●​ They must use a separate dressing room (due to potential alcohol in WWHA rooms).​
 Action:​
 

●​ Maddie to send U18 names/contact info to Kirsten.​
 

●​ Kirsten to contact parents.​
 

●​ Carolyn to confirm insurance coverage.​
 

 

Waitlist Policy (Replaces Sub Policy Section) 

Context: Current sub lists not meeting team needs. The Board discussed how to prioritize 
wait-listed players when a roster spot opens. 

Decisions: 

1.​ No priority by registration timestamp for players who registered before the deadline 
(since registration was promoted as a window, not first-come-first-served).​
 

2.​ Late registrants will be prioritized by registration date.​
 

3.​ No priority based on prior years’ waitlist status.​
 

4.​ Skill level will be the key criterion — eligible players must be within ±1 skill point of the 
departing player.​
 

Process: 

●​ Identify all eligible players registered by the August 20 deadline.​
 

●​ If multiple eligible players exist, conduct a draw (video recorded).​
 

●​ For players registered after the deadline:​
 



○​ Skill level remains primary,​
 

○​ Registration timestamp determines selection order.​
 

Outstanding Discussion Points (flagged for future meeting): 

1.​ If a higher-skill player leaves and only lower-skill players remain on the list, should 
priority go to on-time registrants or skill match first?​
 

2.​ What happens if a player or team declines the offered spot?​
 

Rationale:​
 Ensures fairness, reflects team skill balance, and avoids complex historical comparisons. 

Action: Kirsten to communicate waitlist policy and rationale to players who inquire. 

 

5. Information & Updates 

Finance (Darcy) 

●​ Pro-rated fees: Refunds and new player fees approved at $45 per two-week period 
starting in September.​
 Action: Kirsten to create a table showing pro-rated refund and new player fee amounts 
(in two-week increments). Darcy to use this for calculations.​
 

Clarified Policy for Sub Fees:​
 For players who have subbed before joining a team, the sub fees they’ve paid will be deducted 
from their total league fee once they join. 

Outstanding Payments: 

●​ Several players still owe fees.​
 

●​ Reminder email sent Oct 5:​
 

○​ Payments after Oct 31 incur a $25 late fee.​
 

○​ Players still owing mid-November will forfeit their spot to a waitlisted player (as 
per policy).​
 



Payment Plans:​
 Approved structure: $150 initial payment + $100 monthly. Missed payments to be addressed 
per policy. 

Sponsors: 

●​ Identify unpaid sponsors; Board members to discreetly follow up where they have 
personal connections.​
 

Ice Fees: 

●​ September ice invoice not yet received.​
 Action: Carolyn to follow up with City of Whitehorse on the September ice invoice.​
 

Statement of Activity: 

●​ To be included in the next WWHA newsletter to provide members with a transparent 
financial overview.​
 

 

Development League (Trish) 

●​ Discussion: Should Aurora players be allowed to attend skills sessions?​
 

○​ Pros: Increased attendance.​
 

○​ Cons: Sessions are progressive; additional cost ($350) may deter players.​
 

●​ Decision: If attendance remains low, open sessions to Aurora players for $20 per 
session (sub fee rate).​
 

●​ Props/Equipment:​
 

○​ Trish shared interest in purchasing items (shot-pass backs, cones, whistles, etc.).​
 

○​ Decision: Deferred — Trish to send itemized list and costs.​
 

○​ Vote to occur electronically if needed.​
 Action: Trish to create a coaching and equipment budget proposal.​
 

 



6. Longer-Term Planning 

Not addressed at this meeting. 

 

7. Other Items 

Schedules: 

●​ Action: Kirsten to build the December game schedule (Excel).​
 

○​ Note: Development league can only be scheduled early or late Thursday (for ref 
availability).​
 

●​ Action: Kirsten to create a code/formula for timekeeper tracking.​
 

Waitlist Implementation (2025–26 Season):​
 Clarified that the Board agreed on how the policy will be implemented this year, not a full 
policy rewrite.​
 Implementation details: 

●​ Skill level = main criterion.​
 

●​ If multiple eligible players, use a draw.​
 

●​ Late registrants considered last, in order of registration date.​
 

Communication (What the Puck Newsletter):​
 Action: Carolyn and Jessica to compile and send newsletter this week. 

Team Reps:​
 Actions: 

●​ Carolyn to follow up with teams for captain/assistant, rep, and sub coordinator names.​
 

●​ Ashley to provide jersey numbers to Georgia.​
 

●​ Kirsten to upload names and jersey numbers to website.​
 

Minute Format:​
 New format reviewed — supports clear action tracking and transparency. 



 

8. Next Steps & Adjournment 

Next Meeting: November 3, 2025 – Regular Board Meeting, 6:30 PM, Yukonstruct 

 
Action Items:  
 

Finance & Payments 
●​ Darcy: Invoice from Cheryl for Goalie Gear. 
●​ Carolyn: Follow up with City on ice payments for September. 
●​ Carolyn: Double-check money owed. 
●​ Darcy: Ensure refund/pro-rated fees are correctly applied. 

Jambo & Winterlong Classic (Sarah/Maddie) 
●​ Open registration for Jambo Saturday Night ASAP; close Oct 16. 
●​ Finalize Winterlong Classic budget. 
●​ Send poll/survey to players regarding Winterlong Classic dates. 

Development League & Coaching 
●​ Trish: Create budget for coaching and props; vote electronically if needed. 
●​ Trish: Gather contacts for power skating considerations. 
●​ Trish: Access locker and retrieve coaching bag. 

Schedules & Timekeeping 
●​ Kirsten: Build schedule in Excel (development league can only be early or late on Thursday). (done?) 
●​ Kirsten: Build code/formula to assist with schedule/timekeeping. 

Communication & Player Info 
●​ Carolyn & Jessica: Compile and send “What the Puck” newsletter. 
●​ Carolyn: Follow up with team reps on captains, assistants, etc. 
●​ Ashley: Send jersey numbers to Georgia. (done?) 
●​ Kirsten: Add names and jersey numbers of all players to website. 
●​ Carolyn/Kirsten: Communicate updated waitlist/sub policies to players and parents. 
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