WHITEHORSE WOMEN'S
HOCKEY LEAGUE

WWHL
D

WWHA Board Meeting Minutes

Date: August 4, 2025

Location: Darcy’s House, 32 Iskoot Cres.

Purpose: Budget approval, registration and draft planning, sponsorship coordination, and
operational readiness

Attendees: Carolyn, Jessica, Darcy, Trish, Maddie, Sarah

1. Welcome

e Land Acknowledgement: Delivered by Jessica
e Approval of Agenda:
o  Motioned: Sarah, Seconded: Darcy
e Approval of Previous Minutes:
o July 7th: Approved (First — Carolyn, Second — Sarah)

o Action:
m  Approve July 22nd: Will finalize via email once edits are done

2. Standing Items

e Outstanding Payments:
o Board member reimbursements (receipts required)
o Action: Darcy to reimburse Maddie

e Other Updates: No additional updates during open floor

3. Registration
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o Google Form Review (led by Maddie): *><‘

o Includes: season fees, overview of each division, skill level rating explanation,
box for shared positions, and box for sibling/partner draft requests

e Launch Plan:
o  Publish on website: August 13, 8:00 AM
© Announce via email & social media
o Update website header with launch date
e Action Items:
o Maddie: Update & finalize google form (approved in meeting)
o Jessica: Manage website posting

o Maddie & Sarah: Handle social media rollout

4. Budget & Sponsorship

e Treasurer Update (Darcy):

o QuickBooks access obtained; pending accountant review before entering new
info

o Agreed to inquire with City about paying by check going forward
o Bank documents signed by Darcy, Carolyn, Maddie, and Sarah
o Draft budget & planning document uploaded to Google Drive
m Total Revenue: $148,000
m Total Expenses: $146,256.44
e Fees Approved:
o Players: $535 + $25 insurance

o Goalies: $270 + $25 insurance
o Skills: $325 + $25 insurance
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o  Sub Rates: $20 a game + Insurance Fees *><‘
o Motioned: Jessica | Seconded: Darcy
e Sponsorship Updates:
o Capacity for one additional sponsor unless two development teams are formed.
o  Physio Plus interested in Tier 1 (Cara Schnell’s team) — pending confirmation.
o  Winterlong declined due to availability — Approved.
o Proposal: move Changing Gear to Beginner League to open a Tier 1 spot.
o Erin Peacock expressed interest — awaiting response. Only one sponsor spot is
available unless two development teams proceed.
o
e Action Items:
o Jessica to follow up with Cara about sponsorship
5. Draft Planning
e Draft Logistics:
o Location: Softball Centre
o Date: August 27th
o Times: Borealis — 6:30 PM; Aurora — 8:00 PM
o Snacks/drinks: Sport Yukon & Domino’s
e Needs:
o Aurora: More than 5 drafting pairs interested (sponsors prioritized). Draw for
drafters.
Borealis: Need one additional drafter, Tori mentioned she would be interested
o Teams: 15-18 players max
e Draft Materials:
o Carolyn to review/update previous year draft instructions
o Cards, board setup, stickies for draft night
o  Full board participation required
e Action Items:

o

Finalize draft team
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o Board to meet August 21 to review registration and August 25 to preparb%g‘

materials
o Action: Kirsten to send out players lists and draft rules to drafters ASAP before

draft date/after registration

6. Ice Time & Scheduling
e Early Season Plan:

o 1 half-ice practice for each team for first 6 sessions starting September 4th
Proposed and agreed by board that Sept 20-21 will be a 4-on-4 Ice Breaker
Jamboree

o Sept 4: Ref Clinic

e Action Items:
o Maddie & Sarah: Create & post September schedule

7. Jerseys & Player Fines
e Inventory: Georgia’s updates in Google Drive
e Fines:

o $100 fine or jersey returned by draft — required to play
o All fees must be paid in full prior to being drafted.

e Action Item: Georgia to match missing jerseys to players by draft

8. Other

e Gmail Accounts and Use
o wwharegistration@gmail.com used by Darcy for financials
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9. Next Steps & Adjournment ‘><‘

e Upcoming Meetings:
o August 21: Post-registration — 7:00 PM at HVAC Board Room
o August 25: Draft Prep / Sticky Note Night — 7:00 PM
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