
 

WWHA Board Meeting Minutes​
 📅 Date: Monday, July 7, 2025​
 🕔 Time: 5:30 PM​
 📍 Location: Pepsi Softball Complex 

 

Attendees 

Trish, Sarah, Maddie, Ashley, Carolyn, Georgia, Jessica 

Regrets (Absent): Darcy, Kirsten 

 

1. Opening 

●​ Call to Order: 5:35 PM​
 

●​ Approval of Agenda: Approved unanimously​
 

●​ Approval of Previous Meeting Minutes:​
 

○​ June 2: Moved by Sarah, Seconded by Trish – Approved​
 

○​ June 18: Moved by Maddie, Seconded by Carolyn – Approved​
 

 

2. Standing Items 

●​ Outstanding Payments / Reimbursements:​
 

○​ Carolyn is owed $50 for the Yukon Corporate Registry filing fee.​
 

○​ Annual website fee is paid by Maddie (amount to be confirmed; Maddie will review 
VISA statements).​
 

○​ North Star: Jerseys stored at Unit 223; monthly invoice to be sent to WWHA email.​
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●​ Reminder: Reimbursements require submission of receipts.​
 

 

3. Administrative Updates 

Finances 

●​ Treasurer Transition: Darcy to provide email/text update once available (currently on holidays).​
 

●​ Bank Signatories: Will include Darcy, Sarah, Carolyn. Plan to schedule a visit to RBC. Previous 
signatories included Jeanne, Janelle, Darcy, and one unknown.​
 

●​ Bank Card & Cheque Book: Carolyn has the bank card; Darcy may have the cheque book — 
follow-up required.​
 

●​ Payment Process: Board members should avoid paying up front for expenses where possible; 
WWHA will pay vendors directly.​
 

○​ Exception: Expenses that can only be paid by credit card (e.g., online fees, certain 
bookings).​
 

○​ For these exceptions, a standing item will be included on each monthly agenda to 
confirm invoices are being sent to Darcy promptly.​
 

Accountant & Year-End Review 

●​ The 2024–2025 books will be reviewed mid-way through the 2025–2026 year due to the previous 
treasurer not having them ready in spring.​
 

●​ Normally, reviews occur after fiscal year-end (March 31) but before the AGM so they can be 
tabled.​
 

●​ As a Class A society (revenue > $120K), WWHA is required to have a review every year; 
however, members can vote at the AGM to waive it for up to two consecutive years (must have a 
review at least every 3 years).​
 

Ice Bookings & CGC Account 
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●​ Carolyn reported that contracts for every month from September through April have been 
signed.​
 

●​ CGC inquired about December ice — Board agreed to retain December ice time for potential 
scrimmages or other holiday events (details TBD).​
 

Google Drive Access 

●​ Access list updated by Jessica and Carolyn. No password issues.​
 

●​ Kirsten to manage email accounts and send out finalized draft processes when ready.​
 

 

4. 2025–2026 Draft & Registration 

Borealis Division 

●​ Five teams starting with 10 core players submitted by reps ahead of the draft.​
 

●​ Deadline for core submissions: July 28.​
 

●​ Core players must be ranked 8–10; reps (max two/team) must ensure balanced skill levels.​
 

●​ Board to review and may adjust core teams before sharing finalized rosters.​
 

●​ Draft expands teams to min. 15 skaters (max 18).​
 

●​ Draft date: August 27.​
 

Registration (Aug 13–20): 

●​ Core players must register to remain on rosters.​
 

●​ Non-core players must register to be eligible for draft.​
 

●​ Players ranked 6–7 may choose Borealis or Aurora; 8–10s must play Borealis only.​
 

●​ Shared roster spots permitted if within one skill level (e.g., 8 + 9); one player per game; cost = 
full-time fee + $25; one player invoiced.​
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Communication: 

●​ Core team questions answered by July 21.​
 

●​ Other questions answered by Aug 15; FAQ compiled publicly.​
 

 

Aurora Division 

●​ Five teams drafted from players ranked 3–7 (2s may be included depending on registration).​
 

●​ Players ranked 5 and under may only play Aurora; 6–7s may choose division.​
 

●​ Players self-assess skill (1 = beginner, 10 = advanced) at registration.​
 

●​ Draft date: August 27 (after Borealis draft).​
 

Beginner Opportunities: 

●​ Skills sessions weekly starting in October (likely early weekday mornings).​
 

●​ Beginner-friendly games once or twice monthly starting in November.​
 

Soft Start: 

●​ September ice times split between skills and games to assess balance and integrate coaching.​
 

●​ Official standings begin in October.​
 

 

5. Other Business 

●​ Ross River Inquiry: Maddie to follow up; WWHA to provide Jamboree info and/or suggest 
Hockey Yukon involvement.​
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6. July Action Plan 

●​ Finalize and test registration forms.​
 

●​ Draft and send league-wide communication.​
 

●​ Schedule and organize draft logistics.​
 

●​ Finalize admin/treasurer transitions (pending Darcy update).​
 

●​ Clarify beginner development opportunities and schedule.​
 

●​ Carolyn to locate and share list of low-attendance players (<30%).​
 

●​ Jessica to post final meeting notes once approved.​
 

 

7. Upcoming Meetings 

●​ Optional Meeting to Review Core Teams: July 30, 2025.​
 

●​ Next Board Meeting: August 4, 2025. 
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