
WWHA Board Meeting Minutes 
Date: Monday, September 8, 2025​
Location: Darcy’s boardroom 
Time: 7pm-9:00​
Purpose: Season launch planning, sponsorship, WHL event, and operational updates 

Attendees: Ashley, Carolyn, Darcy, Trish, Jessica, Georgia, Maddie 

1. Welcome 
·   ​ Land Acknowledgement (Jessica) 

o   Action: Put on the Website, include at the AGM 

·   ​ Approval of Agenda- Approved 

·   ​ Approval of Previous Minutes (Aug 4th)-Approved 

2. Standing Items 
·   ​ Outstanding payments/reimbursements (Darcy) 

o    Georgia to be reimbursed for pucks. 

o   C’s and A’s payment error (USD vs CAD) – Darcy has paid Georgia the $Cdn 
amount; will pay her the difference. 

3. Upcoming Events 
Ice Breaker Event (Sept 20–21): 

·   ​ Organizer: Maddie 

·   ​ Registration: Maddie has prepared a draft Google Form 

·   ​ Format will be 4-on-4 games, 20 minutes long. This could change (e.g. more games 
of shorter duration) if there a lot of people sign up. 

·   ​ Action: Maddie to get registration form online by Sept 10, registration to close Sept 
14 with info sent to teams asap after that 

·   ​ We will not provide jerseys: players to bring their own (dark/light) 

·   ​ Comms plan 

o   Post by Trish on social media right away 

o   Email to membership 

o   Bring your own Jersey, one dark one light 

·   ​ Refs/timekeepers: Refs confirmed by Sue, timekeepers followed up by Ashley 

Ice Schedule (Oct–Dec): 



o   Schedule build/review/posting in progress. 

o   Development Division sessions included: 

▪  ​ Thursday skills (rotating times) starting Oct 2 

▪  ​ Every second Saturday morning game starting Nov 8. 

▪  ​ Skills open to Aurora players for a fee. 

o   Action: Kirsten to inform Development division of their ice times: weekly skills 
on Thursday evenings (times vary) starting Oct 2; biweekly games on 
Saturday mornings starting Nov 8. 

o   Action: Maddie to complete October schedule this week. 

WHL Beer Lounge (Sept 12–13): 

·   ​ Note that the event is a VIP lounge: only open to spectators with a special lanyard. 

·   ​ Yukon Brewing sponsorship: $2,000, 500 cans (donation against sponsorship). 

·   ​ Volunteer needs: 2–3 bartenders, appetizers, glass washing, 2 cleaners. 

·   ​ Logistics: Action Carolyn will send out email to volunteers re. logistics 

Schedule: 

·   ​ Friday: Trish, Maddie, Carolyn, Georgia, Grayson Gracie (+ Jessica if needed). 

·   ​ Saturday: Gracie, Georgia, Ashley, Carolyn, maybe Jeanne & Lorianne (they’ve been 
asked; not yet confirmed. 

·   ​ Hours: 4:30–10:30 pm. 

Action Items: 

·   ​ Action: Georgia to get 7 jerseys from storage. 

·   ​ Action: Ensure Serving It Right requirements met. 

·   ​ Action: Carolyn to get float, charge Square the night before and ensure it’s working. 

4. Decisions Needed 
Sub Management: 

Discussion: 

- proposal to have a central sub coordinator for the league: outlined proposal by Crystal. 

-   use of mid-range (6-7) subs: should they stick to one division or play in both? 

-   Do we allow girls (Wild team and AWG players) to sub? This is an AWG year, and it would 
be beneficial to them to play with the Borealis teams 

  

Decisions: 



•   Board felt they do not need a central sub coordinator: our current system seems to 
work. 

•   Subs: 6/7 players can play up or down. 

•   Goalie subs continue under current process. Approved. 

·   ​ We won’t allow underage players to sub yet: give our own members first priority for 
now. Re-assess once the AWG team has been selected; by then we may find we need 
extra subs. 

·   ​ Action: Jessica to reach out to Lorianne regarding goalie subs so someone on the 
board is in the chat. 

Cheryl’s goalie gear purchase: 

Cheryl Rivest has offered to sell a full set of goalie gear for $700 

Approved 

Rec Grant application : 

• ​ Rec Grant application being prepared to request funds to subsidize referees ($5000) 
and pay a stipend to development division coaches ($1600) 

·   ​ Completed by Sarah, total request of $7,600. 

·   ​ Motion to approve application – carried. 

Sponsorship follow-up: 

Board has had a few expressions of interest for sponsorships: discussion focused on whether any 
actions/follow up is required 

·   ​ Winterlong: Carolyn reported that Winterlong wanted to sponsor a team (Tier 1) but 
has been told there are no teams available to sponsor. No action required. 

·   ​ Erin Peacock: She has been sent information on sponsorship tiers; has not gotten back 
to us. She could potentially be a sponsor for a special event - e.g. Jambo or the Winter 
Classic. 

·   ​ JPCo: In addition to a team sponsorship JPCo has always sponsored breakfast at the 
Jambo. This year the Jambo is a day longe.: Action: Ashley to confirm with Dana 
whether JPCo would cover both breakfasts: if not we will reach out to Erin about 
sponsoring a second breakfast 

·   ​ Stacey McDiarmid: She has been sent information on sponsorship tiers; has not 
gotten back to us. No follow-up required. 

5. Information & Updates 
Finance (Darcy): 

·   ​ Income: $112,380 (includes $85,000 registrations and sponsorships). 



·   ​ Question posed about how to apply board discount to sub-only players: charge 
$10/game or pay $20/game up to a max of 50% of full registration? 

·   ​ Motion: Apply board discount to subs = 50% off $20 per game + $25. Approved. 

·   ​ Expenses: Statement of activity attached to minutes 

·   ​ Use wwharegister@gmail.com for emails/reimbursements 

·   ​ Darcy has purchased a Square for events/registration. This was approved by email 
August 28th. 

Skill Development (Trish): 

·   ​ Focus on the basics of skating. 

·   ​ Jerseys: Changing Gears. 

·   ​ Action: Georgia to follow up on jersey inventory. 

·   ​ Action: Kirsten to follow up with the team: let them know their ice schedule. 

·   ​ Trish will consider bringing in additional coaches as required (e.g. Dana, Trish Pettit, 
etc) 

·   ​ Future: Consider expanding skills beyond current structure. 

Insurance (Carolyn): 

·   ​ 219 registered players insured. 

·   ​ 3 referees (refs only) need insurance: will get them covered in the next couple of 
days. 

·   ​ Waivers have been sent to all players: they MUST sign them in order to be covered 

·   ​ Waiver management process unclear – signed waivers are submitted to iPlay. Action 
Carolyn will follow up with iPlay to find out how we know who has signed/who has 
not. 

Jerseys & C&A’s: Georgia 

·   ​ C’s and A’s arriving from Ontario by the end of week hopefully. 

·   ​ Physioplus Jerseys: Black/white with green letters. 

·   ​ Action: Georgia to confirm sizing needs and complete form for Physio jerseys. 

·   ​ Action: Darcy/Georgia to pay invoice. 

Timekeepers (Ashley): 

·   ​ 9 timekeepers, all September shifts covered. 

Referees: 

·   ​ Training complete. 



·   ​ New goalie rules communicated directly to goalies. 

·   ​ Refs plan to meet monthly or every 6 weeks. 

·   ​ Could consider having “What the Pucks: Fun Fact of the Week” initiative for refs. 

Girls Hockey – Wild team/AWG team: 

·   ​ Yukon Wild/AWG players are interested in playing as Borealis subs (Borealis was 
short of subs last year so we reached out to the girls). 

·   ​ The board discussed this: the general feeling was that we should give priority to our 
own members first and bring in additional subs later in the season when/if we are 
short. Noted that AWG tryouts are in October: we could re-assess then 

Late Registration: 

·   ​ We’ve had a few queries from people who missed registration. We will share the 
registration link as required to let additional players join. New Aurora and Borealis 
players will be wait listed (and sub players); new development players can join right 
away as there is still room 

·   ​ Action: Post a note on the website and SM telling people if they want to register they 
should email us and we’ll share the link. 

·   ​ Action: Post on website/social media. 

·   ​ Include skills option, send registration link directly. 

6. Longer-Term Planning 
Jamboree (Oct 31–Nov 1): 

·   ​ Maddie to lead. 

·   ​ Action: Maddie to circulate Jamboree survey to see if we do separate divisions or 
combine. 

·   ​ Registration & scheduling to be finalized. 

·   ​ More ice time than last year (event runs Friday evening to Sunday). 

·   ​ Jerseys: TBD. 

Winter Classic 

·   ​ Led by Maddie, times/dates TBD (Dec or Jan) 

Sponsorship Needs (Winter Classic + Jamboree): 

·   ​ Maddie/Sarah to manage Winter Classic sponsorship. 

·   ​ Lotteries Yukon – Special Project Grant for Winter Classic. 

·   ​ Action: Reach out to Winterlong Brewing re: sponsorship for Winter Classic. 

·   ​ Action: Follow up with Mount Lorne re: tournament/skills session availability. 



7. Next Steps & Adjournment 
·   ​ Confirm upcoming meeting dates: 

o   Oct 6 – Regular board meeting 

Meeting Adjourned. 

 
 
  
 



https://v3.camscanner.com/user/download

